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TODAY’S CONVERSATION…

VALUES

What do we BELIEVE about families?

EXAMPLES 

What are some promising practices to engage 
families in reentry?

OUR ROLES

How do we INCORPORATE families in our practice?



TAKE A SIDE…

With each of the following 
statements, stand to the:

RIGHT if you AGREE

LEFT if you DISAGREE



TAKE A SIDE…

ALL families are valuable
& have unique strengths



TAKE A SIDE…

ALL youth & families are 
EXPERTS



TAKE A SIDE…

When it comes to youth we 
work with, the APPLE

doesn't fall far from the 
tree



TAKE A SIDE…

Family engagement is 
important, BUT ultimately, 
PROFESSIONALS should 
make the final decisions



VA Youth 

74% agree:
“I can count on my 
family when things 

go wrong.”

87% agree”
“My family really 
tries to help me.”

78%  agree:
“My family is willing 
to help me make 
decisions.”



It is our responsibility to
ensure every youth has
family involved.



Principles for Family Partnership

Defining family broadly

Strengths based

Shared decision-making

Starts at the moment of 
commitment 

Consistent throughout



VA Family Engagement 
Tools



Juvenile Relational Inquiry Tool
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Family Mapping- Ecomap



Best Practices in the field



Engagement Strategies

 Reestablish parent as authority figure

 Connect whole family to resources

 Find those who support the whole family

http://www.fftllc.com/ffp/model.html

http://www.fftllc.com/ffp/model.html


Engagement Strategies

Engaging families of older youth

 Making support clear and time-limited. Ex. will give a ride for 6 months

 Capture and share the progress that has been made while youth has been 
away

 Broad definition of support – including peers AND significant others

 Connection to mentors

 ALPs (Apartment Living Program) 

Engagement for youth with children

 Include parenting partners

 Child-friendly and contact visitation environments

 Just Beginning Program – Youth Law Center 
https://www.justbeginning.org/

https://www.justbeginning.org/


Family Support Agreements

The Illinois Department of Juvenile Justice is currently piloting using 
“Family Support Agreements” in their Aftercare case management 
practice

 Completed before youth leaves facility

 Used to make decisions about release level of support (supervision)

 Not legally binding

 Goal specific



Family Team/Partnership Meetings

 Used all the time in the Child Welfare System 

 Trained/Neutral facilitator

 Convened to make important decisions about youth’s case

 Treatment

 Case planning

 Reentry

 Prioritize the convenience and comfort of family

 Always more family members than professionals 



Virginia Beach CSU

Family Engagement looks like:

 Family Engagement Coordinator

 “Family Team Meetings”

 Broad definition of support

 Neutral support and guidance for POs

Virginia Beach: Katie 
McCurdy



Reentry Circles

https://www.youtube.com/watch?v=N49VCv2R9wc

https://www.youtube.com/watch?v=N49VCv2R9wc


You can do it!

 Youth Level

 Ask who’s important to them and listen!

 Family Level

 Connect the family to resources to help themselves and their loved one

 Break down support- make it tangible and realistic

 Schedule things that work best for the family and consider their ecosystem

 Reflective Practice

 More family/support than professionals in the room

 Families and youth guide the plan

 Transfer responsibility to family in phases



FIN!

Thank you!

Cymone Fuller
Cfuller@vera.org

https://open.spotify.com/track/6VnpKLtfNH4D
k09YSGPSyR

mailto:Cfuller@vera.org
https://open.spotify.com/track/6VnpKLtfNH4Dk09YSGPSyR

